
 

 

Fortrose Academy Parent Council 
Minutes of meeting held 17th May 2017 

 
 
 
 
Present 
 
Donnie Mackenzie (Rector),  Jacquie Ross (Depute), Val Paterson, Craig Fraser (Councillor), 
Gordon Adam (Councillor), Jo-Anne Pugh(Chair), Lisa Fox (Chair), Ellen Addison (stand in 
secretary), Barbara Gray (Treasurer), Jillian Mackenzie (treasurer), Charlotte Stewart, Julie Da-
vidson, Barbara Gray, Andy Rowlands, Patrick Fox, Jane Young, Shona Bowman,  
 
Welcome and Apologies 
 
Lisa welcomed everyone, in particular the councillors who attended. Apologies from Craig 
Stuart, Shirley Kelly, Becky Nicol, Stephen Hudson. Lisa explained that for personal reasons the 
elected secretary Lysanne McGarvey is currently unavailable. It was proposed and agreed that 
Ellen Addison would step in until the next AGM.   
 
Rector’s report 
 
a) In reply to the recent questions from parents: 
 
1) Does the school make good use of the theatre? 
The school does make use of the space and get’s priority for bookings over other users. How-
ever, it is not big enough for most of the important school functions such as assembly and 
Christmas carol concert. The seating is not easy to assemble, and the audiovisual equipment is 
complex and there is nobody at the school who is specialist in this area. The theatre may be used 
for the upcoming school play (Christmas time?) 
 
2) Is the 4 1/2 day week saving the council money? 
 
Probably not - DM feels this was always a red herring and was not the main purpose of the 
shorter week. It has actually created extra periods in the week for teaching time. These extra pe-
riods (33 period week as opposed 30 previously) allow for several Advanced higher teaching pe-
riods which wouldn’t have been timetabled under the previous timetable. No teachers or pupils 
are complaining about it even if it more intensive due to the longer days. 
 



 

 

 
 
 
 
 
b) National 4/5 emergency meeting. 
 
JR has attended an emergency meeting with the SQA last week to get an update on National 4/5 
qualification changes. 
There will no longer be a compulsory unit component for either of these exams (although it will 
still exist should pupils want to take it.) Pupils will now complete the coursework and an investi-
gation/project in each subject and then undertake a final (longer) exam at the end of the year. 
Therefore, if they should not pass the exam, there would be no qualification. The school will be 
judged, therefore, on how may pupils fail and do not obtain a qualification. 
JR and the SMT/teachers have to be accurate in getting the right pathway for each individual 
child in order that there is not a very high fail rate. The pass rate is being reduced to 40% but it is 
perhaps wise to steer those children who may not pass National 5 in 4th year in to National 4 in 
4th year, National 5 in 5th year and on to Higher in 6th year as a more graduating pathway. JR 
keen to get a steering group together with parents to discuss how to best engage with parents on 
this new system. Also, to discuss what kind of school they want Fortrose Academy to be in the 
future  e.g. should it continue with its reputation of an ‘academic school’ or be deemed to appeal 
more to all children regardless of their academic abilities.  School vision statement required - 
parent group. 
 
c)Press reports 
 
The recent press reports concerning spending of Trust fund money has highlighted some failings 
in the usage of the Trust fund i.e. school can not use the money to pay for non-statutory equip-
ment such as text books. Meeting should be set up with Parent Council trustees/treasurer to dis-
cuss how the PC want the money to be used. Lisa, Jo-Anne and Andy proposed as new trustees 
to be added. 
 
 
 
 
 
 
 
e)Key Priority meeting 
 



 

 

SMT/Staff recently met to discuss the key priorities for the next session. There are 3 key areas. 
 
 
1) Learning and teaching - looking at ethos/behaviour/quality of teaching and lessons/childrens’ 
progression.  An action plan was put in place focussing on specific goals on improving the 
above. 
 
2) 1-3rd year education - looking at use of data/assessment judgements/standards in general. 
There is now a new breakdown for assessing 1st to 3rd years and this is particularly important in 
light of the new National 4/5 changes, in getting children in to the correct program. 
 
3) Nurture -  delivering non National 4 level program. Dealing with 6th year students ‘dropping 
out’ of courses. Family links, children needing extra support, free school meal children etc. 
 
 
f)LTA’s 
 
VP says this year’s LTA program has not had a good uptake with many children opting out. 
Need parent group to discuss how this should be approached in future as disappointing. 
 
 
g)Jemimaville bus - regular break downs. DR has spoken to relevant in charge and it will be 
sorted. 
 
 
 
Feedback from Parent Council specific projects 
 
a) Communication/Website/Facebook page 
 
Facebook/mailchimp/website all working well.  
School broadband issues/chromebook rollout is no further forward. Currently being trialled at 
other schools, Fortrose not until 2018. LF has challenged HC on this but to no avail. Massive 
project and severely behind schedule. 
 
Tick box on 1st year forms re email addresses to Parent Council have not been included for 
2017/2018 session. JR says that a form could go out with the S1 reports next term. 
 
 
b) SMT feedback 



 

 

 
School vision statement - parent group meeting required 
 
Tracking report - JR has an update 
 
Mental health issues - waiting list for children needs addressing. VP says that a new person has 
recently been appointed so things should improve. Guidance teachers have been on training 
courses to help deal with these sensitive matters. General staff members will be given option of 
going on training as well and will be shown online resources available to deal with these issues. 
Councillors to feedback importance of this growing problem. 
 
 
6th year - how to make it more meaningful. This year’s ‘contract’ not all that adhering and JP 
suggested that we need to make more changes to make 6th year a better experience. More par-
ticipation with younger years? Common room? No uniform? Other incentives. Working group 
required. Jo-Anne to coordinate meeting. 
 
 
Ex-curricular activities - Izzy Harrison looking at Friday pm volunteering in the community 
ideas. Work in progress. 
 
 
Mini-bus - Charlotte has the information on school money available and also has the application 
forms for the grants available, ready to go. Cannot take the matter forward due to other commit-
ments. Need a person to take this on. Mailchimp/Facebook plea required. 
 
 
Trust fund/Fundraising 
 
Fundraising - It was agreed that there will not be a Highland Gathering this year but that there 
will be a raffle with ‘great’ prizes and more to be made of the sponsored walk. 
 
Bank account - Jillian Mackenzie presented a resolution form so that she can be added as signa-
tory to the Bank of Scotland PC account. It was agreed at the meeting that she can be added, 
signed by Lisa Fox and witnessed by Jo-Anne Pugh. 
 
 
Next  meeting  
 
AGM Thursday 7th September at 7.30pm  


