
School Improvement Plan 

Summary: Key School Improvement Priorities (add further rows if required).  The priorities selected should be drawn from the possible 

improvement activities identified in the Standards and Quality Report. 

Improvement Priority Title Relevant QI(s) and Theme(s) 

 
Vision, Values and Aims 
 

1.1 Self-Evaluation 
1.3 Leadership of Change 
2.3 Learning and Teaching 
3.1 Improving Wellbeing, Equality and 
Inclusion 
3.2 Raising Attainment 

 
Learning and Teaching including Literacy and Numeracy across the school 
 
 

1.1 Self-Evaluation 
2.3 Learning and Teaching 
3.2 Raising Attainment 

 
Health and Wellbeing including Relationships 
 
 

1.1 Self-Evaluation 
2.1 Safeguarding and child protection 
3.1 Improving Wellbeing, Equality and 
Inclusion 
3.2 Raising Attainment 

 
Employability including Partnerships 
 

1.1 Self-Evaluation 
2.3 Learning, Teaching and 
Assessment 
2.6 Transitions 
2.7 Partnerships 
3.3 Increasing creativity and 
employability 

 

Complete a detailed action plan for each of these agreed priorities on the following pages (add more pages if required).  Please also use the table 

in Appendix 3 to help with planning for the monitoring and evaluation of improvement activity in terms of measuring impact. 

  



In depth action plan #1 

Improvement Priority title:  Vision, Values and Aims 

Linked to QI/Theme: 1.3 Leadership of change 
 

Linked to National Improvement Framework Priority (check all that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☒ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☒ 
 

Linked to National Improvement Drivers (check any that apply):  
 School Leadership ☒    Teacher Professionalism ☒   Parental Engagement ☒   Assessment of Children’s Progress ☒   School Improvement    Performance Information   

What difference will it make for learners? (what impact do we expect to see?  List specific expected outcomes): 

Staff pupils and parents will engage with agreed vision, values and aims of the school. 

The overall learner experience will be improved as parents and staff have a better understanding of pupil needs and expectations. 

 

Success criteria (how will we know if the change has been an improvement?): 

Staff, pupils, parents and partners will be involved in the development of the Values of the school – ‘what do these values mean to you?’ 
A larger proportion of staff, pupils and parents will be aware of the school Vision, Values and Aims. 
Pupils will be clear about expectations and be able to reflect on their experiences. 
 

Monitoring and evaluation procedures (how will we know if our success criteria have been met and what 

evidence will we have to inform our next annual School Improvement Plan Report?): 
Repeat surveys in 2018/19 session to monitor feedback and analyse levels of improvement 
Attitudes and values of pupils, parents and staff have improved – feedback is analysed to evidence this 
 

Who will lead this? (detail of responsibilities and timescales) 

 
HT 
Repeat of surveys by March 2019 
Data gathered by June 2019 
 
 



What exactly are we going to do? (detail of specific actions undertaken to achieve desired impact) 

 
Develop and implement Vision, Values and Aims 
 
Continue work with VVA group and analyse data collected over session 17-18. 
 
Agree Values that should apply to Fortrose Academy based on feedback 
 
Work to be carried out on what these values mean for staff, pupils and parents 
 
Discussions on best means of implementing values to have most impact 
 
Staff meetings and pupil/parent surveys will be reissued following implementation 
 
 

Who will lead this? (detail of responsibilities and timescales) 

 
HT and VVA Group – session 18-19 ongoing 
 
Initial meetings – August 2018, follow up monthly 
 
August 2018 
 
August 2018 then completed by November 2018 
 
October 2018 
 
March-June 2019 

Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?  Briefly mention any relevant points from your 

Pupil Equity Fund planning.)  
 
Work on values will ensure that the needs of all pupils are considered.  Nurturing approach will ensure that equity is central to the VVA of Fortrose Academy.   
Pupil voice will be considered during development and throughout implementation. 
 

Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing and workload?) 

 
Staff will be fully involved in the process and will have the opportunity to feedback on their views. 
Liaise with the staff workload group. 
 
 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?  If completing this box, make specific reference to the 

development of the key creativity skills of open-mindedness ☒, problem-solving ☒, curiosity ☒ and imagination ☒ as appropriate – tick any that apply) 
 

Pupils will be involved in the development – what do our values look like?  What do our values mean to you? 
In order to give pupils ownership of the VVA they will be fully involved and creativity will be key to the development of the project. 
 

Expected resource needs (including costings if applicable): (Allocation of Pupil Equity Funding should be referenced briefly in this box, if appropriate) 

 CPD time, FASE time, focus group meetings etc 

 

  



In depth action plan #2 

Improvement Priority title:  Learning, Teaching and Assessment including Literacy and Numeracy 

Linked to QI/Theme: 2.3 Learning, Teaching and Assessment; 3.2 Raising Attainment; 1.1 Self-Evaluation 
 

Linked to National Improvement Framework Priority (check all that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☒ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☒ 
 

Linked to National Improvement Drivers (check any that apply):  
 School Leadership ☒    Teacher Professionalism ☒   Parental Engagement ☒   Assessment of Children’s Progress ☒   School Improvement    Performance Information   

What difference will it make for learners? (what impact do we expect to see?  List specific expected outcomes): 

Pupils as learners will: 

 Receive high-quality feedback and have an accurate understanding of their progress in learning and what they need to do to improve. 

 Work on differentiation will mean that assessment approaches are matched to the learning needs of learners and are used to support them to demonstrate 
where they are in their learning. 

 Discuss tracking and monitoring data with staff and understand how they can improve. 

 be more aware of expectations of ‘What makes a good learner’ and ‘what makes a good lesson’ and will be able to reflect on their experiences 

Staff as learners will: 

 have a better understanding of expectations in the classroom 

 reflect on their practice and identify areas for improvement in learning, teaching and assessment 

 have the opportunity to share good practice in learning and teaching 

 have the opportunity to take part in assessment moderation 

 be better prepared to analyse data  
 

Parents as learners will: 

 be given the opportunity to participate in information evenings and focus groups 

 feedback their views through self-evaluation  

 



Success criteria (how will we know if the change has been an improvement?): 

 Feedback from self-evaluation shows an improvement in key areas such as challenge and behaviour management.  Most pupils (>75% ) find lessons challenging. 

 Feedback from learner reflection will inform staff about lesson quality.  Most (>75%) pupils know how to improve their work. 

 Most pupils will be aware of the future benefit of their learning 

 Staff feedback from  almost all lesson observations shows impact from discussion and targets 

 Insight data, particularly for the lowest 20% by the end of S4 will improve – aim to be on par or higher than our virtual comparator 

 ASG and HOD will meet twice per year to discuss standards in literacy and numeracy 

 Almost all pupils agree that students were well behaved in class, almost all pupils believe that there is no disruption in classes 

 Increase in the number of merits issued to pupils 

 

Monitoring and evaluation procedures (how will we know if our success criteria have been met and what 

evidence will we have to inform our next annual School Improvement Plan Report?): 

 Improvement meetings/surveys with departments 

 LTAG to repeat pupil survey and compare results with 2017 

 Feedback forms from class observations will be shared and will be focussed on 

differentiation and challenge 

 Monitoring data on Seemis – behaviour data, tracking data etc 

 

Who will lead this? (detail of responsibilities and timescales) 

 

 SMT links – by June 2019 

 LTAG – by March 2019 

 SMT Links, HOD, peers observations 

 SMT and Guidance staff – October, January, June 



What exactly are we going to do? (detail of specific actions undertaken to achieve desired impact) 

 
Learning and Teaching in the classroom focus 2018 will be: 

 Improve differentiation and challenge across the school, focus on challenge particularly in 
S3 

 Improve skills development with a focus on creativity and employability skills 

 Ensure all pupils benefit from varied and high quality feedback in all classes 

 Staff and pupils are clear about what makes a good lesson/learner and are using the suite of 
support materials 

 Ensure all observations are meaningful and have an impact on learning and teaching where 
appropriate 

 Staff will use appropriate data to ensure that they know their pupils and will consider 
interventions and alternatives where appropriate  

Assessment and moderation 2018 focus will be: 

 Improve process for sharing standards in literacy and numeracy across the ASG 

 HOD will work with departments to ensure understanding of benchmarks 

 Time set aside to ensure departments are sharing standards and working on moderation of 
assessment 

 HOD will ensure assessment judgements and tracking entries are consistent and of a high 
quality 

Literacy and Numeracy across the school 2018 focus will be: 

 Continue to challenge pupils and present for National 4 and National 5 Literacy and 
Numeracy units where appropriate 

 Look for good practice in Literacy and Numeracy across subjects – looking outwards for best 
practice – links with ASG, QIT 

Behaviour Policy review 2018 focus will be: 

 Consider appropriateness of current policy with particular focus on ASN/SEBN/ASD pupils 

 Promote positive behaviour more often and more consistently 
 
 

Who will lead this? (detail of responsibilities and timescales) 

 
Learning and Teaching Group lead, also 
SMT and HOD – ongoing all year 
 
 
 
HOD ongoing in line with the Self-evaluation policy 
 
Staff training led by SMT by June 2019 
 
 
 
 
HOD Maths and English, JR, ASG staff, VP – June 2019 
HODs  by May 2019 
 
 
 
 
 
HOD Maths and English, HT 
 
HOD Maths and English, HT 
 
 
 
SMT and Behaviour Group – by December 2018 
All staff/YDO 

Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?  Briefly mention any relevant points from your 

Pupil Equity Fund planning.)  
 Parents and pupils experiencing disadvantage will be the focus of interventions.  Staff use of data will ensure that pupils experiencing disadvantage will be better 

supported and appropriate interventions will be put in place for them.  The review of the behaviour system will be carried out to remove barriers to learning for targeted 
pupils 

 



Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing and workload?) 

 Heads of Department will put manageable targets into their Department Improvement Plans 

 Consultation with staff on an appropriate Working Time Agreement and placement/provision of CPD 

 Working with the staff workload group as and when appropriate 
 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?  If completing this box, make specific reference to the 

development of the key creativity skills of open-mindedness ☒, problem-solving ☒, curiosity ☒ and imagination ☒ as appropriate – tick any that apply) 
 

We will build awareness of creativity skills with staff and encourage the use and reference to these skills in classroom practice.  Creativity skills will be part of staff training on 
differentiation and challenge along with higher order thinking skills.  Staff will refer to these skills, if appropriate, when providing feedback to young people.  Creativity skills will 
form part of the ‘What makes a good lesson?’ suite of resources which will be available for staff, pupils and parents.   
 

Expected resource needs (including costings if applicable): (Allocation of Pupil Equity Funding should be referenced briefly in this box, if appropriate) 

 CPD time, FASE time, focus group meetings, LTAG meeting etc 

 

 
 

  



In depth action plan #3 

Improvement Priority title:  Health and Wellbeing including Relationships and Self-Evaluation 

Linked to QI/Theme:  QI 2.1 – Theme: Arrangements to ensure wellbeing 
                                            QI 2.4 – Theme: Removal of barriers to learning 
                                            QI 3.1 – Theme: Wellbeing 
 

Linked to National Improvement Framework Priority (check all that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☒ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☒ 
 

Linked to National Improvement Drivers (check any that apply):  
 School Leadership ☐    Teacher Professionalism ☒   Parental Engagement ☒   Assessment of Children’s Progress ☒   School Improvement    Performance Information   

What difference will it make for learners? (what impact do we expect to see?  List specific expected outcomes): 

Pupils as learners will: 

 benefit from a targeted approach to supporting mental and emotional wellbeing 

 develop skills and attitudes that support them to take responsibility so they can meet challenges and manage change and thus develop resilience 

 Pupils will become more confident in organising and leading activities 
 
Parents as learners will: 

 learn skills to improve family health and wellbeing  

 be given opportunities to participate in training and information sessions 
 
Staff as learners will: 

 have an understanding of attachment theory, age and stage development and how early adverse childhood experiences can have a significant impact on 
development and that, consequently, positive relationships are at the heart of the school and are seen as underpinning successful learning and teaching 
 



Success criteria (how will we know if the change has been an improvement?): 

1   Almost all (>90%) pupils know and understand the wellbeing wheel and wellbeing indicators 
2   Most (75%-90%) pupils in the targeted groups feel mentally and emotionally supported 
3   More pupils are organising and leading activities 
4   More pupils will report that they feel able to cope with challenges and manage change 
5   Parents/carers will report that they are more aware of skills to improve family health and wellbeing (see actions below) 
6   Increase the number of families involved in training and information sessions 
7   Staff will report that they have greater understanding of attachment theory and the impact of adverse childhood experiences  
 

Monitoring and evaluation procedures (how will we know if our success criteria have been met and what 

evidence will we have to inform our next annual School Improvement Plan Report?): 

1 Learning conversations with pupils demonstrate knowledge and understanding of wellbeing 
wheel and indicators 

2 Survey results (baseline and follow-up) on how supported young people feel 
3 Tracking of leadership opportunities for young people  
4 Hold focus group discussions to establish the extent to which young people feel able to cope 

with challenges and manage change  
5 Survey parents/carers who engage with training and information sessions 
6 Monitor family engagement 
7 “How Nurturing is our School?” self-evaluation tool and survey staff  

Who will lead this? (detail of responsibilities and timescales) 

 

PMHW – baseline evidence – September 2018; follow up March 
2019 
PMHW/YDO/JS – March 2019 
VP/PTs Pupil Support – ongoing, by May 2019 
PMHW/YDO/VP/JS – by March 2019 
 
VP – after training/info sessions 
VP/PTs Pupil Support – ongoing, by May 2019 
IH – March 2019 
 

What exactly are we going to do? (detail of specific actions undertaken to achieve desired impact) 

 Working group involving staff, pupils and parents to establish and address needs relating to 
health and wellbeing (including the impact of social media and staying safe on-line) 

 Primary Mental Health Worker to be based in school for 2 days per week to work with  whole 
year group (S6 ‘Mental Health First Aid’), targeted individuals and to deliver training for staff and 
parents around adolescence development 

 Working with targeted small groups and individuals to build resilience 

 CPD with staff eg coaching and mentoring twilight, whole school nurturing approaches and 
adverse childhood experiences 

 Pupil participation and engagement working group with partner schools 

Who will lead this? (detail of responsibilities and timescales) 

VP/GM/JS/MM/YDO – June 2019 
 
VP/GM/JS/PMHW/YDO/CSW – May 2019 
 
 
VP/JS/PMHW/YDO – May 2019 
VP/IH – May 2019 
 
VP – June 2019 
 



Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?  Briefly mention any relevant points from your 

Pupil Equity Fund planning.)  
As well as promoting health and wellbeing outcomes for all young people, this project focuses on supporting emotional, mental and physical wellbeing with targeted 
groups of pupils and will help to prevent under-attainment in this group.   
 

Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing and workload?) 

PMHW to advise and support teaching and Pupil Support staff. 
The priority should improve staff wellbeing because it has a focus on teacher-pupil relationships. 
Training times will be built into the Working Time Agreement. 
 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?  If completing this box, make specific reference to the 

development of the key creativity skills of open-mindedness, problem-solving, curiosity and imagination) 
 

Young people will develop problem solving skilled relating to resilience and managing change 
Young people’s open mindedness to new approaches to their situation 
 

Expected resource needs (including costings if applicable): (Allocation of Pupil Equity Funding should be referenced briefly in this box, if appropriate) 

Pupil Equity Funding of 0.4 Primary Mental Health Worker 
Purchase of resources to support emotional literacy 
Relevant resources to support ‘Applying Nurture as a Whole School Approach’ 
Staff meetings  
Working group time 
Access to Highland Council’s training in Coaching and Reflecting training 
 

 

 

  



In depth action plan #4 

Improvement Priority title:  Employability (DYW) including Partnerships and Self-Evaluation 

Linked to QI/Theme:   2.2, 2.3, 2.6, 2.7, 3.3 
 

Linked to National Improvement Framework Priority (check all that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☒ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☒ 
 

Linked to National Improvement Drivers (check any that apply):  
 School Leadership ☐    Teacher Professionalism ☒   Parental Engagement ☒   Assessment of Children’s Progress ☒   School Improvement    Performance Information   

What difference will it make for learners? (what impact do we expect to see?  List specific expected outcomes): 

1. Almost all pupils are able to document, refer to and exemplify their achievements & skills from within and outwith school. 

2. Almost all learners are able to place learning in context, identify transferrable skills & develop knowledge of careers & the workplace. 

3. Through increased contact with “partners” and contextual learning, almost all pupils make links between learning & career pathways. 

4. All pupils identified as “at risk” are supported in making transitions & are able to access pathways to careers/education beyond school. 

5. Numeracy skills of targeted groups are improved by early intervention, where appropriate. 

Success criteria (how will we know if the change has been an improvement?): 

1. S3 profiling established for each pupil using MyWow  

2. Identification, development & incorporation of employability skills is embedded in subject lessons at all stages.  Pupils can make links between school study & employability 

skills –e.g. in their personal profile. 

3. Pupils are able to make successful transitions which accurately reflect their skills, abilities, interests & School leavers moving to positive destinations is maintained at a level 

>95%. 

4. “At risk” pupils experience enhanced transitions as appropriate & are able to establish pathways towards appropriate careers.  “At risk” pupils identified, tracked & monitored 

from S3.  Aim for >95% moving to a positive destination. 

5. Numbers of pupils gaining National 5 numeracy is in line or above or virtual comparator, Highland & national figures. 



Monitoring and evaluation procedures (how will we know if our success criteria have been met and what 

evidence will we have to inform our next annual School Improvement Plan Report?): 

 
1. By end of S3 each S3 pupil has a MyWow account & a profile of achievement. 

 

2. S3 profiles, senior CVs/personal statements feature exemplification of employability skills & how 

school experience featured in their development. School leaver statistics are maintained/improved 

(>95% in positive initial destination). 

A whole school approach is developed & adopted in the identification & delivery of employability 

skills. Possible focus for class visits. 

 

 

3. Each subject department to work with at least one partner to help deliver employability skills in BGE. 

This will be incorporated into course plans.  

Subject departments, guidance and other support staff will use MyWow  & other sources to help 

pupils access information prior to making transitions. 

 

4. “At risk” pupils able to identify & access suitable pathways. 

 

5. A method of identifying pupils requiring numeracy “recovery” is established. 

A program to boost numeracy skills for above group identified & put into practice. 

 

 

 

Who will lead this? (detail of responsibilities and timescales) 

 

1. AF, Guidance staff, SDS – by June 2019 
 

2. Guidance staff to monitor S3 profiles, etc. – by June 2019. 
 AF to analyse Insight data - annually 
 
AF, DYW group and LTAG to research good practice, draft 
guidelines, consult, offer CPD. – Dec 2018 
All staff incorporate emphasis of “employability”.   – June 2019 
 
 

3. HoDs – June 2019 
 
HoDs, Guidance & LS staff, YDO  - March 2019 
 
 
 

4. SMT, Guidance, LS staff, YDO 
 

5. AF, PT Maths, PT LS 



What exactly are we going to do? (detail of specific actions undertaken to achieve desired impact) 

1. S3 pupils open MyWow account & compile a profile of achievement during Lifeskills or DYW lessons. 
Work in partnership with SDS staff. 
Research possibility, & establish use of MyWow ambassadors to assist, if appropriate. 
 

2. DYW group identify a core of employability skills we wish pupils to develop. Liaise with employer 
partners. Research appropriate methods for incorporation into subject lessons. Share practice 
through CPD. 
 

3. HoDs incorporate at least one pupil/partner contact for pupils in BGE. 
Subject choices aided by “subject” information provided on MyWOw. CPD on MyWOw provided. 
 

4. Meeting(s) established; priority meetings with “at risk” pupils made with Guidance, SDS, other 
support staff, as appropriate. Action plan established for each pupil identifying clear pathway (for the 
session). Ongoing record of interventions established to track support & monitor progress. 
 

5. PT Maths, PT LS, other staff meet to establish pilot group for Numeracy recovery & research possible 
programs.  Resource identified & adopted. Delivery method developed, taking account of method of 
measuring impact for individual pupils.  

 

Who will lead this? (detail of responsibilities and timescales) 

1. AF, SDS, PT Guidance – August 2018 initial meeting, trial basis 
from November 2018 
 
 

2. DYW group, AF – August-October 2018  CPD – November 2018 
 
 

3. HoDs; DYWICH – by June 2019 
HoDs; Guidance staff – by February 2019 
 

4. SMT; Guidance; SDS; other support staff as appropriate – 
September 2018.  Record of intervention ongoing 
 
 

5. AF, PT Maths, PT LS; possible liaison with ASG – starting June 
2018 and meeting monthly, trial introduction  

Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?  Briefly mention any relevant points from your Pupil 

Equity Fund planning.)  
 Pupils experiencing disadvantage will have an increased level of support to make appropriate choices and will also be fully supported with the use of MyWOW.  SDS will be made aware 

of pupils ‘at risk’.  Parents/carers will be kept up to date with developments and will have close links with support team.  Additional PEF staffing will support pupils with numeracy. 

Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing and workload?) 

 Heads of Department will put manageable targets into their Department Improvement Plans 

 Consultation with staff on an appropriate Working Time Agreement and placement/provision of CPD 

 Working with the staff workload group as and when appropriate 
 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?  If completing this box, make specific reference to the 

development of the key creativity skills of open-mindedness, problem-solving, curiosity and imagination) 
 

We will build awareness of creativity skills with staff and encourage the use and reference to these skills in classroom practice.  Creativity skills will be part of staff training on 

differentiation and challenge along with higher order thinking skills.  Staff will refer to these skills, if appropriate, when providing feedback to young people.   



Expected resource needs (including costings if applicable): (Allocation of Pupil Equity Funding should be referenced briefly in this box, if appropriate) 

 
1. Training of staff (& ambassadors) in use of MyWow.  Regular access to reliable ICT (Chromebooks; computer suite made available). 

 
2. Time for DYW group to meet, research, visit other establishments, partners, etc. Staff meeting slot. 

 
3. Capacity for subject staff to liaise with partners & establish working relationships – time & contacts (assisted by DYWICH) 

 
4. Time for meeting with all relevant staff. Capacity for “at risk” pupils to meet with relevant staff, as appropriate. 

 
5. Cost of Numeracy Program (£500 from PEF); staff needed with capacity to run this program (possible senior pupil involvement); time needed for pupils (20 mins per session) 

 


