
  

Minutes of Parent Council Meeting -16/11/2016. 

Location – Staff Room @ Fortrose Academy. 

In attendance; Jo-Anne Pugh, Lisa Fox, Patrick Fox, Donnie MacKenzie, Jaki 
Ross, Val Paterson, Lysanne McGarvey, Ellen Addison, Jillian MacKenzie, 
Barbara Gray, Jane Young, Leslie Mann, Becky Nicol, Charlotte Stewart, Craig 
Stuart, Fiona Johnstone, John Kerrison, Julie Davidson, Jenny Hall. 

Apologies; Clare Carswell, Hilary Sweenie, Gillian MacNaught, Dave Ogilvie, 
Cindy Reeve, Kenna Chisholm, Sofia Ryan, Nina Torrance. 

Welcome by Jo-Anne Pugh. 
Jo-Anne started the meeting off by requesting the appointment of the new 
Secretary, Lysanne McGarvey.  This was proposed by Jo-Anne Pugh and 
seconded by Barbra Gray with no objections. 
The minutes of the last meeting 14/09/2016 were agreed. 

Feed Back from Parents Council specific projects. 

➢ Communications – Lisa Fox provided the information form Cindy 
Reeves regarding our correspondence forms to Parents. Lisa also 
informed that Cindy is happy to continue to support the technical side 
but will not be able to attend future Parent Council meetings, Cindy’s 
support is very much appreciated. 
Email - The email list is built up to 82 people now. There is now a sign-up 
form on the home page of the website. There’s also now a Sign Up 
button on the PC Facebook page that links to the sign up form.  
There is also a current problem with email deliverability, due to using a 
Gmail email address as the sending address. We need a regular (non-
Gmail) email address to send it from. The Highland Parent Council 
Partnership is investigating getting regular accounts for all parent 
councils in the Highland Council. If this does not come to fruition, we 
will get our own email. 
Facebook - Lysanne has been added as an admin, so she, Ellen and 
Cindy  can all post to the page. 
Website - The website has been updated with the Important Dates file 
on the home page, current Parent Council appointments, and the 
Eden Court information on the Extra Curricular page.  
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Cindy has installed Google Analytics on the website. In about a month, 
we will have a better idea of how many people actually look at the 
website and which pages they look at the most. 
Ellen Addison has asked Cindy to look at the website navigation and 
see if we can simplify/streamline it a bit, so Cindy will be taking a look 
at the menu in the coming weeks. 
There have been a couple of requests for putting a donation form on 
the website, and putting a contact form on the website for the “Ask 
Any Question” feature. Once we have a better idea how we want 
these to work, (such as where the forms will go and what verbiage you 
want with them), we can look at putting them on the site. 

Lisa also explained that there is an issue with the enrolment form 
allowing consent to email, at the HPCP meeting Highland Council 
agreed it will go out next year, there was a delay with allowing it to 
happen for this year’s S1, Donnie MacKenzie said the issue surrounds 
Data consent. 
Ellen Addison made the suggestion of the Parent Council having a 
stand at future Parents Evenings.  This will be trialled at the S5/S6 Parents 
Evening on Monday 28th November from 5.00 to 7.30pm, Ellen is happy 
to set up the stand and man it until 6.30pm Jo-Anne Pugh is happy to 
man it from 6.30pm, Lysanne will possibly be able to offer assistance on 
the night also but will confirm to Ellen. The idea will be to engage 
parents with the Parent Council get them signed up to receive the 
emails and like out Facebook page.  Jo-Anne is hoping to use some of 
the info/literature gained from the HPCP meeting that she & Lisa Fox 
attended. 
Jo-Anne explained it was important going forward that parents 
understand there are almost two levels of communication, what’s 
going on with “our school” and then a higher level which ties with 
HPCP. 

➢ Fundraising – The next event happening via the school is the Christmas 
Hampers.  The question was asked if we have a fundraising schedule or 
calendar, there are key event which take place like the sponsored 
walk and the car rally but because there is no fundraising committee it 
is very hard to plan or encourage additional events. This tie in with what 
requires fundraising and what the school needs. 
Top of the list at the moment is a new mini bus is needed; this has an 
estimated cost of £30,000. The Variety Club gave the last one.  
Apparently leasing a vehicle would work out about double the cost 
when it was looked into.  Val Paterson said ideally if the new mini bus 
could address mobility needs this would greatly help as the only vehicle 
in the area is currently booked months in advance. Charlotte Stewart 
volunteered to look into the mini bus situation, it maybe we can get 
funding help, look at cost etc. of mobility bus, and can the local 
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community council assist. Lysanne McGarvey offered to help Charlotte 
on this matter. Possibly looking at the new vehicle being a community 
vehicle also as Dingwall Academy does this – we need to look into how 
this works. The maintenance of the mini buses may also need to be 
looked into. 
Lisa Fox asked Barbara Gray if the Parent Council is a charity. Barbara 
and Jillian Mackenzie explained no it’s not but we do receive gift aid 
via the trust fund status.  The Parent Council need to have a bank 
account for Highland Council funding and grants etc. Lisa mentioned 
that at the HPCP charitable status. 
Jo-Anne was surprised that the Highland Gathering event was a 
teacher run event, given how busy teachers are, should this not be 
pushed to be a parent & pupil driven thing, Barbara explained that the 
Parent Council have tried before but unfortunately parents are not 
willing. Jacquie Ross explained the key elements to making the event 
work are the craft stall, activities and the tea tent. 
Jacquie also had information from Alastair Ferns regarding department 
“wish list” for support material/items. Jacquie also said that Staff were 
restricting what they asked for as they know money is tight and no one 
department wanted to be seen as asking for too much. The estimated 
total for the wish list £15217.45. 

➢ Extra-Curricular Activities – The Friday afternoon session, Jo-Anne Pugh 
had persuaded Eden Court to get involved and last Friday was the first 
taster session for the Dance element. Jacquie Ross says it was 
successful with 18 children turning up, good range of ages, mostly girls, 
only one brave boy! Next Friday will be the taster session for the Drama 
group so hopefully this will be as popular.  Hopefully going forward if 
both groups have a weekly session then the idea would be to work 
towards an end of term production. Donnie Mackenzie said he was 
delighted with how it had worked. Jo-Anne said her next “persuasion” 
would be to ask Highlife with help offering a Health & Fitness program 
and has asked Ellen Addison for her help with this. 

➢ Parental Participation in School Projects – An email had been sent out 
via Mail Chimp regarding the Employability Programme.  Jacquie Ross 
said that she has had a good response receiving 7 or 8 emails offering 
to give time or skills.  She explained that this was about trying to help 
Fortrose Academy pupils more employable, they were looking to make 
this different to people just coming in and giving talks on their 
profession. As this is the first time of doing this they don’t know how 
many volunteers are required and how much time or what 
requirements they are lacking in.  But the more the better.  Donnie 
MacKenzie explained that whilst the kids are ticking the boxes 
academically they need other skills to be more employable.  Jillian 
MacKenzie offered to look into whether she could assist with this and 
Lysanne McGarvey also offered help.  Both to liaise with Jacquie Ross.  
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➢ Highland Parent Council Partnership – Jo-Anne Pugh gave a briefing. 
Lisa Fox and I attended the HPCP Annual conference and AGM on 
Saturday12th Nov in Inverness.    It was useful especially talking to other 
secondary school parent council reps Inc. Plockton, Portree and 
Gairloch. Fergus Weir - head of HPCP was in Chair.  
Invited rep from West Dumbarton shire along. 
Also present - Bill Alexander from Highland Council, director of care 
and learning, Jim Stevenss, head of education and Drew Millar - 
Councillor - Chair of Education and Adult services. I approached Drew 
Millar regarding school refurbishment. He said I need to contact Brian 
Porter and lobby local councillors. Bill Alexander - talked about Scot 
Gov. ambition to close attainment gap within 10 years. He thinks it's 
ambitious.  The problem does exist in Highland - gap in performance 
between top and bottom income groups' children AND when 
comparing the lowest income group (and also interestingly the very 
top income group) with similar children elsewhere in Scotland. 
Especially difficult to tackle when budget is reducing again.  The 
increase in council tax top rates will deliver about £5m for education 
BUT HC won't necessarily get to keep it - maybe £4m (going to more 
troubled areas). Council will hold its budget review in December but 
looks like there'll be a £26m gap - which would mean cuts of 20% in 
unprotected areas (not teacher numbers because that's protected).  
Overall HC will have £75m less to spend over the next 3 years. 
Jim Stevens - he planned roll out of "one-to-one chrome book devices" 
will happen from August 2017 starting with P6 pupils (N.B plenty of PC 
criticism of this - given appalling broadband speeds in schools). He said 
he's pleased that there's now a common timetable across Inverness 
area schools - it had saved costs in terms of teaching hours.  He was 
asked about recruitment and retention of teachers - especially heads 
now that they had to have specific qualifications.  A number of PCs 
very critical of the time it takes HC to advertise/recruit new teachers. 
Drew Millar - He's very dubious about the Scottish govt plans for head 
teacher to take on duties and responsibilities currently administered by 
local councils.  He said that after a meeting with John Swinney he 
wasn't sure the Education Secretary understood the different needs of 
schools in rural areas. He talked about a petition to Holyrood that calls 
for the end to religious bodies having members and voting rights on 
councils' education committees - said parents could sign it if they 
agreed with it.(Separately, the HPCP voted to call on Highland Council 
to allow 2 parents on its education committee with full voting rights - no 
representation at the moment. Lisa and I voted for this.)A parent from 
Grantown Grammar outlined how schools could get direct cash 
payment from HC if they could reduce their energy bills. A fall of 10% 
delivers a 5% payment to schools. He demonstrated how it could mean 
£4k+ for Fortrose. Slightly tense discussion about Scot Gov policy of 

  4



getting it Right for Every Child (GIRFEC) and the Named Person 
legislation.  There was agreement that the aim of protecting vulnerable 
children and joining up agencies was a good idea. There was 
disagreement about whether the legislation represented a threat to 
family life.  There was partial consensus that the legislation hadn't been 
well drafted.  Details available from HPCP website. Presentation from 
representatives from "Developing the Young Workforce".  They aim to 
get the most out of work experience & apprenticeships for young 
people and employers in Highland.  Health and Safety and other 
paperwork issues had caused major teething problems for the 
organisation - and frustration for would-be employers wishing to take 
part.  They said in future they hoped to link young people genuinely 
interested in specific areas with appropriate businesses.  Said 
employers had expressed concern over basic issues with young people 
– e.g. punctuality, courtesy of phoning up if you were going to be off 
sick, working as a team etc.  
Jo-Anne explained that something we need to do as parents is see 
how “we” can help to lobby for change. Also the parent Council 
should invite our Local Councillors to an extra meeting to see what 
they can do to help. 

➢ Rector’s Report (Inc. “Any Questions”) – Donnie Mackenzie started by 
welcoming the “Any Questions”.  He also said that the questions he 
had been given to respond to actually ties in with what he had 
planned to talk about. The questions submitted by parents and Mr 
Mackenzie’s replies will be distributed to parents via email with an 
accompanying letter from Lisa Fox. 

➢ SMT (Personal Support/Trust Fund/Teaching) – Val Paterson explained 
about Person Support. According to the curriculum of excellence every 
pupil is entitled to support, there is not set formula and every school 
varies. There is Education support which is target support for children 
with specific needs and then there is Universal Support which every 
child is entitled to a key adult and as it has evolved the Guidance 
Department can’t do it all.  The 4½ day week has allowed for personal 
support the 50 mins periods allow for 5 minutes and then on the Friday 
returning the registration class for 25mins. It is being called FASETIME – 
Fortrose Academy Supporting everyone, it is a review of learning and 
an opportunity for the pupils to reflect on what went well in the week 
and to allow for planning for the following week. Research has shown 
that when given time for reflection learning improves.  It’s a chance to 
celebrate achievement out of school as well as in school. The targeted 
support for children who need it will always be there. Guidance used to 
maybe speak to a pupil for 5mins in the school year unless they were a 
targeted support pupil, kids need contact, there are systems in place 
for challenging children and high achievers so this about the pupils 
who are in the middle.  The Guidance staff with liaises with the 
Fasetime Tutor. 1st to 4th Year pupils have the Registration Teacher as 
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their Fasetime Tutor. The FaseTime tutor will use the RAG Sheets – the 
red amber green system to see how pupils are doing, they will only 
receive the numerical data. The pupils FaseTime Tutor will stay the 
same through the pupils schooling as they registration teachers don’t 
change where possible. The FaseTime Tutor will raise with a pupil 
maybe any particular subject they are struggling with and also what 
they are doing well in.  The 4th years groups have discussed using 
revisions apps, the 1st years have discussed settling in and the school 
rules.  It’s about communication with the pupils. If the FaseTime Tutor 
felt there was an issue with a pupil in any way then they would 
communicate with Guidance who would speak to the pupil and then if 
necessary contact the parents. 
Jacquie Ross had asked for 10 more Chrome books but was informed 
by Andy Robb that it would probably crash the system; Jacquie has 
told Fujitsu it’s not good enough and it needs to get better.  There is a 
general issue surrounding the school broadband ability. Val Paterson 
said that they had had printer issues since 21/09/2016 and they have 
still not been addressed. ICT and Jim Stevens have been copied in on 
this.  The Chrome books allow better access for studying etc. but the 
media infrastructure within the school will not support it.  Parent Council 
think this issue should be raised with Councillors. 

➢ Date of Future Meetings – 19th January 2017, 13th March 2017, 17th May 
2017. Barbara Gray will look into inviting our local councillor to a future 
meeting. 

➢ Any other Business. – No issues were raised. 

Jo-Anne Pugh & Lisa Fox as Joint Chairperson thanked everyone for 
attending and closed the meeting. 
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