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Fortrose Academy Parent Council 
 

Minutes of Annual General Meeting 
 

held 14th September 2016 
 

 Present 
 
Donnie Mackenzie (Rector), Jane Young, Andrew 
Rowlands, Nicola Mackenzie (Active Schools), Hilary 
Sweenie, Maria McLauchlan, Yvonne Buchan, Julie 
Davison, Barbara Gray, William Gray, Jillian Mackenzie, 
Gareth Davis, Lisa Fox, Patrick Fox, Charlotte Stewart, 
Craig Stuart 

 

1. Apologies 
 
John Kerrison, Becky Nichol, Jo-Anne Pugh, Gilliam 
McNaught, Ellen Addison, Cindy Reeves 

 

2.  
Hillary Sweenie (Chair) welcomed Nicola Mackenzie from 
Active Schools to give the meeting update on the Active 
School programme. 
 
Nicola gave details of the Active Schools programme.  
Active Schools are funded by Sports Scotland but 
employed by Highlife Highland.  Funding is in place until 
2019. 
 
Fortrose Academy had done extremely well to be 
awarded the Schools Scotland gold award.  It is the only 
secondary school in the highlands to achieve this award. 
 
Nicola gave information about the activities currently 
being carried out and plans for new clubs. 
 
She is keen to get parents involved as far as possible. 
 
Nicola spoke about the Highlife Highland Leadership 
Programme which is actively being promoted and children 
are being encouraged to attend for a weeks course during 
the school October holidays. 
 
They are running a level 5 leadership course which is the 
equivalent to a National 5 qualification. 
 
Active Schools are keen for as many secondary school 
pupils to be involved in the Friday afternoon activities 
 
At present they have difficulty attracting volunteers for 
this, and the children do not appear to be particularly 
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keen, but Nicola is optimistic that this will improve.  On 
Friday afternoons they are hoping to run drama sessions, 
together with rugby sessions.  There may be a possibility 
of fitness sessions in the afternoon, but this will require to 
be funded by those taking part. 
 
Nicola advised that a £1,000 grant assistance may be 
available through PMAS.  Applications for this funding 
have to be made by 30th October 2016. 
 

3. Previous Minutes 
 
Proposed – Hilary Sweenie 
Seconded – Jane Young 
 

 

4. Matters arising from previous minutes 
 
Donnie Mackenzie advised there is a programme in place 
for rolling out chrome note books.  Donnie Mackenzie 
does not know when Fortrose Academy will receive their 
allocation. 
 
Barbara Gray advised that she had attended a Highland 
Council Parent Council Partnership Meeting in June.  As 
ever the main concern had been about financial 
constraints.  Fergus Weir had encouraged everyone to 
write to individual councilors expressing their concerns. 
 

 

5. Rectors Report 
 
Exam Results 
Exam results were even better than last year.  There has 
been a marked improvement in S6 results.  Twelve pupils 
got five A’s in their Highers.  Twenty-Eight pupils 
achieved five Highers. 
 
S6 Initiative 
This seems to be working well.  S6 pupils are classed as 
either fulltime students or “adult returners”.  At present 
there are only three adult returners. 
 
The school is attempting to monitor pupils’ progress in 
class and alert parents at an earlier stage.  The teachers 
can text home if they have concerns about pupils not 
meeting deadlines etc. 
 
Prefects 
The school is looking into the possibility of sixth years 
being appointed prefects and school captains.  At present 
they are considering the option of having twelve prefects. 
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The prefects potentially could be a bit more involved in 
running the school and representing the school.  This is 
still at the consultation stage. 
 
New Staff 
There are three probationers, two students, and a transfer 
teacher has been appointed. 
 
Staffing issues remain very difficult. 
 
Anne Boyer has returned to the school to assist with the 
advanced higher French class. 
 
Work is being done on transitioning from primary to 
secondary school.  A lot of work is being done with 
science subjects, and Donnie Mackenzie advised they 
are hoping to expand on that model. 
 
Literary Festival 
This took place two weeks ago and was very successful. 
 
Attainment Gap 
Donnie Mackenzie advised that there remains a big issue 
for the Scottish Government.  The biggest barrier to 
closing the attainment gap is literacy. 
 
Car Rally 
This raised £1,000.  Well done to all concerned. 
 
Funding 
The school had received generous donations from 
individuals who wish to remain anonymous. 
 
Minibus 
The Council is offering to lease a minibus to the school 
for £5,000 a year with the school being committed to a 
five year lease.  The school was not keen on leasing.  
The meeting agreed the costs seemed excessive. 
 
The “Variety Bus” is currently eight years old.  Hilary 
Sweenie suggested another mention of the trust fund on 
the school website. 
 
Some discussion then about other parents perhaps being 
happy to donate to a particular department, or particular 
project and funding the school minibus may be an option 
for this. 
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Sponsored Walk 
The next fundraiser is on the 30th September 2016.  The 
sponsored walk is being cut short this year because it will 
take place on the Friday morning. 
 
LTA 
Uptake for LTA for senior pupils has not been particularly 
high.  Consideration is being given to LTA taking place 
during study leave and being geared at S1 to S3 pupils. 
 
Duke of Edinburgh 
Donnie Mackenzie thanked Barbara Gray for her help in 
organizing the Silver Duke of Edinburgh expedition.  The 
Bronze expedition did not take place because of adverse 
weather and is now due to take place on 30th September 
2016. 
 
School Inspection 
Donnie Mackenzie anticipates that the school would be 
inspected this year. 
 
Work Experience 
Noting that work experience was proving problematic as 
employers now had to be assessed for health and safety 
reasons to take on work experience pupils. 
 
Home Work 
Concern was expressed that not much homework is 
being given to pupils in S1 to S3 and then a lot of 
pressure is being put on them in senior years.  The 
problem is that the children are not being taught how to 
“self-teach”.  Donnie Mackenzie explained that each pupil 
is given twenty-five minutes of personal support.  He 
suggested that Val Paterson could give us an update of 
that at the next meeting. 
 

6. Treasurers Report 
Jillian Mackenzie reported that the Parent Council 
account is sitting with a credit of £2,563.  This includes a 
recent payment from Highland Council.  This money is to 
be kept aside for the new minibus. 
 
Barbara Gray reminded the group that there had not been 
a trustee meeting for a number of years.  Agreed this 
should be organized. 
 
School Trust Fund 
The School Trust Fund is sitting with a healthy balance.  
Sums have recently been paid out to various 
departments.  A detailed report will be provided at the 
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next meeting. 
 
William Gray was asked about contributions that his 
company had been asked to make for current 
developments they have on the Black Isle.  William Gray 
had proposed that any contribution due should be paid to 
Fortrose Academy school fund.  He had been told by the 
Council that there were no educational requirements on 
the Black Isle! 
 

7. AOCB 
It was noted that in the last parent council minutes that 
data protection forms going out to parents would have an 
opt out tick box regarding receiving information from 
Parent Council.  Donnie Mackenzie thinks that this has 
happened, but will check the position and report to the 
next meeting. 
 

 

8. Friday Afternoons 
 
Cromarty Arts Trust may make themselves available for 
sessions on a Friday afternoon at the school, possibly in 
the Dolphin room. 
 

 

9. Office Bearers 
 
Hilary Sweenie reported that Ellen Addison was happy to 
continue as secretary for another year.  This would 
require an amendment to the constitution given that the 
constitution currently states that office bearers cannot 
continue in post for more than two years. 
 
It was agreed that an email would be sent out by the 
school asking if anyone else was prepared to volunteer 
as secretary.  In the event that no one else came forward 
we would consider amending the constitution so that 
Ellen Addison could continue in her role. 
 
Jillian Mackenzie stepped down as treasurer and Barbara 
Gray indicated that she would be prepared to take up this 
post. 
 
Jo-Anne Pugh and Lisa Fox have agreed to jointly take 
on the position of Chair. 
 
The meeting thanked Hilary Sweenie for her the work 
done during her period as Chair. 
  

 

10. Next Meeting 
November meeting will be on Wednesday 16th November 
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2016 with the January meeting on Thursday 19th January 
2017.  The March and May meeting dates would be fixed 
in November. 
 

 


