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Minutes of Parent Council Meeting -19/01/2017. 

Location – Staff Room @ Fortrose Academy. 

In attendance; Jo-Anne Pugh, Lisa Fox, Lysanne McGarvey, Shona Bowman, 
Donnie Mackenzie, Jacqui Ross, Val Paterson, Craig Stuart, David Proudfoot, 
Barbara Gray, William Gray, Jenny Hall, Patrick Fox, John Kerrison, Ellen 
Addison, Nina Torrance, Jillian MacKenzie, Becky Nicol, Shirley Kelly, Charlotte 
Stewart, Hilary Sweeney. 

Cllr Isobel McCallum, Cllr Craig Fraser, Cllr Jennifer Barclay,  
Derek Martin Highland Council Area Care & Learning Manager. 
 
Apologies; Gillian McNaughton, Julie Davison, Gordon McPhee, J Paterson,  

Welcome by Lisa Fox. 
 
Lisa welcomed everybody to the meeting and thanked Cllr Isobel McCallum, 
Cllr Craig Fraser, Cllr Jennifer Barclay and Derek Martin for being in atten-
dance. The minutes of the last meeting 16/11/2016 were agreed. 
 
Feed Back from Parents Council specific projects. 
 
➢ Refurbishment – Jo-Anne gave her report following her visit to the 

school in November and her photographs of her findings were circu-
lated (this report has been emailed to parents on the mailing list and 
published on our Facebook page). These particular photos concerned 
Blocks B&K. All the Councillors present at the meeting agreed these 
were not acceptable conditions. 
Cllr Craig Fraser said that getting this on the list of projects for the High-
land Council was an achievement and that the parent pressure is es-
sential. 
Cllr Isobel Mccallum disagreed with the comment about whoever 
shouts the loudest wins, but agrees that the H&S issues need to be ad-
dressed.  
Donnie MacKenzie will be having a meeting with Finlay MacDonald. 
Robert Campbell had visited the school a year ago to look at the issue 
and it has not moved forward. There is meeting due to take place at 
the Highland Council about the 25/26th January. 
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Derek Martin firstly sent apologies from Brian Porter; Head of Educa-
tional Resources that he is unable to attend tonight’s meeting. He con-
tinued to say the feasibility study of the school show that Fortrose 
Academy needs approximately £10millon to carry out work. The imme-
diate concern is the corner of the kitchen/dining area as they are 
aware there are leaks affecting this area and this could be affecting 
the coatings to protect from asbestos and this will need looked into. 
There will be a meeting in due course to source the problem and ad-
dress the asbestos. 
Mr W Gray questioned Mr Martin on how the leaks aggravate the as-
bestos and was disappointed that Jim Stevens from Education sat here 
at year ago giving the same promises of meetings etc. and no action 
has happened, Mr Gray question the affect from the black mould and 
when was an asbestos air test last carried out? Mr Martin said he 
couldn’t comment as he didn’t have the knowledge to answer, he will 
however be taking the pictures and information back to the Highland 
Council Estates Manager and a report should be given to the Head 
teacher following the meeting on the 25/26th January 2017. Lisa Fox ask 
if there was more information they required from the PC, it was sug-
gested that parents just kept up the pressure on the matter and the 
photos were helpful, Jo-Anne did say she had already emailed the in-
formation to Brian Porter. 

 
➢ Communications – Lisa Fox explained there had been a good response 

to the last parents evening stall at S5/6 Parents Evening with an addi-
tional 80 sign ups to our Chimp mail. Cindy Reeves is continuing to 
tweak and upgrade the website, but there have been comments that 
some subjects are marvellously represented and some subjects don’t 
appear at all in the Department section of the website. Jacquie Ross 
explained the use of the website depends on the skills of the depart-
ment but this should be improved when transferred to Google class-
room. Parents can access Google classroom not just pupils, Lisa sug-
gested that we may need to look at how to communicate to parents 
about this and parents need to learn about it. She also suggests that 
parental help could assist any department. JR said they are pushing 
Google classroom so that all staff are on board with it and they will roll 
it out in due course. 
 

➢ Fundraising – The next topic is possibly a PTA quiz but this may depend 
on Cochrane Donald’s availability. Shona Bowman suggest we pro-
mote being able to contribute a monthly standing order as parents 
may find this more convenient than having to be involved with fund-
raising. 

 
➢ Extra-Curricular Activities – The first Eden Court session will take place 

tomorrow (20/01/2017) and they are hoping for a good turn up.  Ellen 
Addison will also be supervising the Gym & Circuits sessions in conjunc-
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tion with the Leisure Centre tomorrow; the school will put a tannoy an-
nouncement in the morning to remind pupils of both activities. 
 

➢ Parental Participation in School Projects – Alastair Ferns reports that 10 
parents have committed to helping with employment skills, there is 
various industries and skills represented. On 25/01/2017 the 5th years will 
have their mini interviews with the volunteers and potentially an em-
ployability workshop on 08/02/2017 but this is still at the planning stage, 
we are hoping this will assist with pupils understanding roles and careers 
available, understand what they are about and the skills required and 
implications for each subject choice.  Thank you to the parents who 
have contributed. 
Jacquie Ross will have a meeting with a group of volunteer parents on 
Wednesday 25th Jan to assist with her development work on the track-
ing reports pupils receive. This will look at the effectiveness of two track-
ing reports, quality, consistency and how to improve. 

Barbara & William Gray have successfully organised a meeting with 
Kate Forbes MSP for 03/03/2017, the PC will announce this is happening 
and promote it, request questions/queries from parents on subjects and 
in time to submit to Kate Forbes prior to the meeting, this will be sent 
out via Chimp mail & Facebook. 

 
➢ Rector’s Report (Inc. “Any Questions”) – The new bus contract has be-

gun with D.E Coaches, there are very little changes, and we did have 
to shut the school on the last day due to the weather as the bus com-
pany had concerns. 
All the Christmas parties were successful with no problems. 
Parents may have seen in the press that the Government are planning 
giving money to primary & secondary schools based on the number of 
pupils who receive free school meals, it could be possibly be as much 
as £25-30k, this may help with staffing which will need to be looked at, 
on 07/02/2017 Jacqui will be attending a meeting about relaxing and 
amended the criteria and which will look at how to help close the at-
tainment gap and how this money can be used.  At the moment it 
looks to be a one off payment. Derek Martin commented that origi-
nally prior to the budget settlement approx. £120million was to go to 
the Scottish Government to close the attainment gap, so there may be 
other sources but it is currently unclear if this will be a one off payment 
or if it will continue. 
Mr MacKenzie also said he was aware of parent concern on teacher 
numbers, it will remain the same but it will be tight. There will be a staff 
meeting early February but of course enrolment numbers will affect 
this. 



 

4 

Mr Mackenzie also wanted to thank the developers in the Black Isle 
area who have made donations to the school, Tulloch Homes, ARC Es-
tate who support the local primary school also; they have contributed 
significant amounts of money which is much appreciated.  
Mr Gray said he was surprised to find out that the Highland Council 
take 25% of the planning gain, which is why his business would make 
payment direct to the school so this is not lost. 
Parents “any questions” responses from the Rector available via web-
site. 
 

➢ Visiting Councillors “Any Questions” - Lisa Fox welcomes our visiting 
Councillors and Derek Martin and hoped they had gained an under-
standing of the issues we as a Parent Council deal with and we appre-
ciate they had come to answer questions from parents. 
How big a priority is Secondary Education?  – Cllr McCallum replied 
that secondary education is a big priority and is a subject most talked 
about in a big budget decisions. Cllr Fraser said the issue is raised regu-
larly and about 50% of the budget is allocated to education but it’s 
how it is distributed around the Highlands that is a difficult balancing 
act. Jo-Anne raised the point that the Scottish Government appears to 
be prioritising the early years education and secondary has been dis-
missed.  Cllr Fraser said there had been a press release today regarding 
early years; Lisa asked the question of whether as parents we had 
sometimes missed the boat on key moments when we could have 
made a difference for our school, Cllr Fraser said parents should con-
tinue to lobby their Council about issues that need to be addressed 
and always asked questions. David Alston of the education committee 
will be stepping down. Cllr McCallum advised to check the Highland 
Council website where you will find the minutes from meetings, agenda 
and additional info and that the HCPC are now represented. Lisa 
commented that it was hard to understand some of it. Also the HCPC 
are allowed to attend but have no vote, Cllr McCallum agreed there 
was not voting but to be able to sit in and get the information and 
feedback was still very useful. Fergus Weir’s colleague will attend the 
meeting on 03/03/2017 and feedback. 
With regards to protecting cuts to Education, what can I as a parent 
do? – Cllr Fraser said to lobby them and get through to them so that 
any info they receive can be fed in. Mr Gray suggested that the prob-
lem is that there are too many demands within a tight budget and that 
education needs to be protected. Cllr McCallum replied that they are 
trying to protect education but money to the Highland Council is being 
cut and they do need to look at savings across the board. Council Tax 
is likely to be raised by 3% and will hopefully take in £5million for the 
Highland Council. The comment was made that the council don’t 
seem to have enough of an impact and are not doing enough - too 
much bureaucracy which is very frustrating. 
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Should  Head Teachers  have more say in recruitment in their school? – 
Highland Council agrees yes. Cllr Fraser said that the Head Teacher 
and SMT are in the best position to assess what a school needs. Both 
Cllr Fraser & Cllr McCallum have been on the panels previously and the 
Black Isle has a good success rate.  The Head Teacher role is crucial. 
Derek Martin said unless there is a need to redeploy staff, they are all 
employees of the Highland Council and not of individual schools. 
Mrs Torrance asked the question of whether redeployment takes prior-
ity over the Head Teacher’s decision making. Derek Martin replied that 
it  is difficult because of employment law - an individual is on a perma-
nent contract with their local authority not with an individual school so 
the reality is that a discussion will take place with the Head Teacher but 
that it is not their decision. It was asked is it is the case that a Head 
Teacher doesn’t get to screen who is employed or over what proba-
tioner teachers stay at their school. Mr Martin said that all employees 
have to be competent to a certain standard but schools are not sepa-
rate from the Highland Council work force and must comply with the 
law. As a former Head Teacher he agreed you would want to interview 
all your staff but that in reality they cannot keep increasing a work 
force. However the Highland Council can also get rid of bad workers in 
the same way as any other employer. It was raised that previously Jim 
Stevens had given the impression that it’s not that easy to get rid of 
staff. Derek Martin said that this was not the case and they have the 
same process as any other employer.  The reality is there is a shortage 
of teachers and supply teachers in the Highlands and that most posi-
tions are externally advertised. Mr MacKenzie said he would always 
want to interview and he thinks he should get a say in who works in this 
school but he agrees that this is not always the case.  Monitoring the 
standard of learning is the key and managing the process. The Head 
Teacher is responsible to the local authority and if need be he would 
expect them to argue their case. Cllr McCallum commented that as 
part of the upcoming consultation this could be looked at to be 
changed but they cannot pick and choose what the Head Teacher is 
responsible for.  There are things that the Highland Council need to re-
sponsible for, such as legal matters. 
Will the Highland Council changes to the pupil teacher ratio impact on 
subject choice? – Cllr McCallum replied the Scottish government set 
the ratio and Highland is currently above the ratio, it’s calculated on 
an average across the Highland and must maintain a 12/13 to 1. It was 
commented then that a school with an 8 to 1 ratio would send this 
askew? Cllr McCallum said this has been raised, small school and 
transport in the Highlands has to be considered. The Highland geo-
graphical area means we are penalised. Cllr McCallum said parents 
should highlight this issue and be heard. Jo-Anne suggested we find 
examples and highlight this to Kate Forbes MSP at her meeting; we will 
try to find a comparison to a school of the same size from the Central 
Belt. 
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So what is the Highland Council doing to help? – Cllr McCallum said 
that six subjects are the norm, Mr MacKenzie said that it had been 
raised that one school has been offering 7 but they have been told to 
stop. Cllr McCallum said we hope to use IT to offer more as this has 
been successful in the borders, Lisa explained that there just isn’t the 
broadband infrastructure at Fortrose Academy we can’t even get the 
school connected properly. Cllr McCallum said the Council are trying 
to push to improve the infrastructure across the Highlands, as the re-
mote areas need to be able to benefit. Cllr Fraser said schools are look-
ing to work together to be able to provide a better range of subjects. 
But that the preference will always be to have actual staff over 
Chromebook every time.  It was commented that Fortrose Academy 
only have a small number of Chromebook, paid for by the school, but 
that they still need to be teacher supervised. Technology should be a 
resource not a replacement. Cllr McCallum commented that she does 
agree that pupils do need to learn the discipline of learning on their 
own as it is required for further education. Mr Martin said if we look at 
how this works in rural areas e.g. four pupils in an island school cannot 
have 8 teachers so technology plays a big role. Mrs Bowman com-
mented that parents need to be smart about helping their children 
with subject choices, like what’s needed for University entry and not to 
forget there is more than one avenue to get in. 
Cllr McCallum said pupils not being able to get access to the subjects 
they need to gain is an issue and we need to look at alternatives, a 
small school in a small community will never have the same subject 
choice as for example a 1000+ pupil school.  Mr Gray understood this 
however he wants to know what our Highland Councillors  intent is with 
increasing teacher numbers, we want to know what they are going to 
do to support our school not a school in the Western Isles. Cllr McCal-
lum said this was definitely a subject to be raised with Kate Forbes MSP. 
She said there are no incentives for teachers to be offered posts early 
or to probationers. Cllr Fraser said there are generous relocation pack-
ages available, Fortrose& Dingwall are in the top percentage for at-
taining schools. Parents commented that they didn’t think the Highland 
Council made it very appealing to teachers to come to Highland 
schools and maybe they aren’t casting the net wide enough! Do they 
not advertise outside Scotland as other countries do? Mr Martin said 
we advertise in My Job Scotland, Mr Martin said in Scotland you need 
to be registered with the General Teaching Council, if you trained out-
side Scotland you would need to be reassessed to work here, and ex-
perience teacher from another country would still need to be assessed 
by the SGT Council and this is a step that the Highland Council have no 
control over in the same way with the Health sector. 
Cllr Barclay had been asked to raise an issue – Member of the public 
have raised concerns with pupils getting on/off buses and not being 
visible in the remote areas and also the pupils walking to/from Rose-
markie and have asked the school to look at this. Mrs Bowman com-
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mented that as a parent she was actually concerned by the times the 
street lights are switched off between Fortrose & Rosemarkie as it is still 
very dark when the pupils are walking to school. Craig Stuart suggested 
the safer route to school should be contacted and it is the parental re-
sponsibility for children to be equipped to be seen. 
Broadband Problems – Fortrose Academy have ordered 20 more 
Chromebooks, being paid for by the school, but have been advised 
there is not enough space on the infrastructure, what can the Council 
do to help? Mr Martin advised that they are continually working to 
push it forward and it is not just a Fortrose Academy problem, location 
is a problem and it will take time to resolve, Mr Gray commented that 
Jim Steven said the same thing a year ago and nothing seems to have 
moved forward, Cllr McCallum explained it is a separate network from 
the public service – SWAN. Jo-Anne suggested the Parent Council will 
write to Brian Porter & Derek Martin to keep pushing this. Mr MacKenzie 
said he knows there is a role out programme but no specific date given 
yet. Lisa will send Derek Martin an email asking about when the role out 
will begin. 
Lisa Fox again thanked the Councillors and Derek Martin for attending 
our meeting and taking our parents questions.  
 

➢ Date of Future Meetings – 3rd March 2017 with Kate Forbes MSP, 13th 
March 2017, 17th May 2017.  
The attending Councillors were invited to attend our meeting on 3rd 
March with Kate Forbes MSP and Cllr McCallum agreed this would be a 
good idea. 
 

➢ Any other Business. – No issues were raised. 
 
Jo-Anne Pugh & Lisa Fox as Joint Chairperson thanked everyone for attend-
ing and closed the meeting. 


