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Minutes of Parent Council Remedial Works Meeting -27/02/2017. 

Location – Staff Room @ Fortrose Academy. 

In attendance; Jo-Anne Pugh, Lisa Fox, Lysanne McGarvey, Barbara Gray, 
William Gray, Sharon Kelly, Donnie MacKenzie, Head Teacher & Helen 
Donald, Janitor. 

Stuart Duncan – Property Risk Management Officer. 
Robert Campbell – Estates Strategy Manager. 
Finlay MacDonald – Head of Property Services. 
 
Welcome by Lisa Fox & Jo Anne Pugh. 
 
Robert Campbell started by explaining the report to Education OBC (outline 
business case)and Capital programme were reviewed in December and 
have now been delayed until the after the election for the new 
administration. The feasibility study carried out last year highlighted the Maths 
& Art building require replacement, a new block of classrooms is required 
hopefully to include science and to allow for rooms for refurbishment to be 
carried out. 
No actual plans have yet been drawn up. It would include demolition initially 
to free up space and would be a 2 phase approach and the technical 
department would be addressed which was reviewed and changed since 
previous conversation with Donnie MacKenzie.  
Mr Campbell explained he was trying to explain how short term works way up 
against the long term plan.  
Mrs Kelly asked if the plan included for growth and projection to improve, it’s 
not like for like replacement the school needs but room for growth especially 
given the increase in homes in the area. 
Mr Campbell explained the feasibility study would be revisited and a report 
would be made following their Committee meeting on Wednesday before 
the election to propose a budget.  This will approve in principal the works that 
need to be carried out and then a budget approved. 
Jo Anne asked could we expect a review to be completed by the summer, 
Mr Campbell wouldn’t know until after the meeting on Wednesday. 
William Gray interjected to ask about the pressing issues that have been 
highlighted regarding maintenance along with Health & Safety. 
Lisa reiterated this by explaining that we need to reassure parents that the 
issues that have been highlighted recently are being addressed.  
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Works carried out so far:- 
 
The office next to reception has had a total refurb there was not chemical 
leak found and the cables have now been boxed in and the remaining 
ceiling tiles will replaced on Friday (03/03/2017) 
The window in the office will be replaced imminently by Compass/Cairngorm. 
The technical block corridor has been stripped and will be laid at Easter; it is 
no longer a trip hazard. 
The drain leakage will be fixed from the 6th and had been check by Andy 
McTaggart from Highland Council Health & Safety Department no risk of 
Asbestos.  
Stuart Duncan explained that there is an Asbestos management plan and a 
survey was carried. Mrs Kelly asked when and how detailed was the survey? 
Mr Duncan explained it was in 2002 and a visual inspection although samples 
were taken. If works go ahead then a Refurbishment Survey will be carried 
out.  Mrs Kelly asked is this had identified Asbestos or was indicating it was a 
possible problem? Mr Duncan said the material risk was as per HSE and that 
samples were taken in 2002.  Mr Duncan stated he was happy to attend 
another Parent Council Meeting to explain this further and reassure parents. 
Many rooms have been addressed but there are still a lot to be resolved, it is 
a slow process and there are only six weeks in the summer holidays to 
achieve work. Mr Gray asked was it possible to outline to parents which areas 
have asbestos and need to be actioned. Mr Duncan explained that any 
areas with asbestos that are disturbed during works or have suffered water 
ingress would have it removed.  The rest is managed i.e. some of the 
classrooms and the stairwell have had plywood installed to contain the 
asbestos as per guidelines. The science block top floor is nearly all dealt with, 
the middle floor has one classroom to be dealt with and most of the bottom 
floor still needs to be addressed. They only address asbestos issue when then 
are an issue, if not then they are supposed to manage it like with the 
plywood.  The kitchen could be removed under the Capital Projects, North 
Asbestos had looked at the ceiling in the kitchen but they are still awaiting a 
report, Ms McGarvey asked how long will it be until this report is issued and 
how do we know it is safe in the meantime, Robert Campbell said they have 
been verbally assured it is okay but couldn’t give a lead time for the report. 
The kitchen needs a major refurbishment  which will take longer than six 
weeks as the cookers, gas piping and ventilation will be an issue so temp 
kitchen may need to be looked  and they have to make sure work carried 
out meets all regulations. 
The main hall floor issue of warping had been caused by a burst pipe in the 
corridor of the old building which as it was a hot water pipe caused the 
steam to build up and the hall floor to warp, the time scale to having this 
addressed is in the summer holidays.  
The windows in block B & K appear to be disintegrating and there is a mould 
problem Donnie MacKenzie said that Andy McTaggart had visited and a 
structural report was required for the window in Room 28, Mrs Kelly stated that 
the damp and mould is a health risk and asked that surely there must be a 
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budget for emergency works?  Mr Duncan replied that maintenance orders 
can be issued up to £5000 but there is £60 million back log of maintenance to 
be addressed.  
Mrs Kelly asked was there an estimate of how much money would be 
allocated to Fortrose, Robert Campbell said he thought it would need to be 
a six figure sum. 
Jo Anne was concerned money would be allocated to new build projects in 
Inverness and she has submitted to find out what planning gain has been 
paid by Tullochs and the Greenside project. 
 
Mr Gray & Mrs Kelly asked about the rest of the issue surrounding mould, lack 
of maintenance and structural problems. Mr Duncan stated there were 
reports, but was unable to clarify who is responsible for the action them.  
Mr Gray again said there has to be an action plan and deadlines for work; 
these are Health and Safety issue. Robert Campbell said not until the 
committee meeting had taken place and hopefully in 3-4 weeks they would 
be able to say.  Donnie MacKenzie asked what realistically could be 
expected to be completed by the summer because the key areas are the 
main hall floor, the windows room 28, and the girl’s showers in PE block.  
Donnie would be meeting with Robert on 08/03/2017 and it may possibly be 
attended by Mr Gray or Mrs Kelly also. After the committee meeting on 
Wednesday another meeting would be arrange with Donnie MacKenzie to 
discuss Fortrose Academy’s level of priority.  The average of the old & new 
blocks gives Fortrose its rating so the new part of the school brings down the 
old building. 
The school has to still operate but areas which are not being or cannot be 
used need to be looked at. 
 
It was agree that after this meeting that Finlay MacDonald, Robert Campbell 
& Stuart Duncan would inspect the window causing concern as the report 
verbally said it was safe and parents disagree, the other areas of concern 
would be looked at also.  
 
Mr Campbell suggested parents continue to lobby their local councillors 
regarding issues. 
 
AOB – no 
 
Jo Anne – thanked Finlay MacDonald, Robert Campbell & Stuart Duncan for 
attending and said we looked forward to their reports. 
 
Finlay MacDonald, Robert Campbell & Stuart Duncan left the meeting with 
William Gray, Sharon Kelly, Donnie MacKenzie, Head Teacher & Helen Donald 
the Janitor to inspect the key areas causing concern. 
 
On returning from this inspection Mrs Kelly and Mr Gray wanted it noted that 
they have major Health & Safety concerns over the floor area in the main hall 
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and the window in Room 28 and they felt they had a duty of care to have it 
noted that they had raised their concerns. 
 
 

  


